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By GWEN TIETGEN

As the new year of 2005 has dawned and we are
looking at the state of our nation, and our own lives, please
take a moment to consider the status of preservation in down-
town Garden City.

Not much goes on at the State Theater except when someone
changes the words on the marquee.

And the only mention of plans to renovate the State Theater
are the old T-shirts you see people wearing, touting the committee that
wanted to “Renovate the State.”
     Plans for the old State Theater died after costs to gut and renovate
the building came back at about $3.2 million and fund-raising efforts
dwindled. Those reasons, coupled with a sour economy, have left the
building off property tax rolls and turned it into what some call a “white
elephant” for the city of Garden City.
      Now, with the recently formed Garden City Downtown Vision Inc.,

Executive Director Cathy McKinley knows the State Theater,
along with the Windsor Hotel, will be two of her biggest chal-
lenges. McKinley said the group, in its infancy, is more focused
on retaining current businesses and knocking lesser renovation
projects off the to-do list.
      “We’re just doing research right now about where it stands
and what the status is,” McKinley said of the former State The-
ater. “Downtown Vision is interested in working with the city and
recreation commission in seeing that we retain the building and
get it to a functional state.”
      McKinley noted that in public meetings about what people
wanted to see downtown, a renovated State Theater neared the
top of the list.
      “There is an interest in it. I imagine some sort of plan will come
out soon,” she said.
      In 1999, Dickinson Theaters, which owns the Sequoyah 9
Theater, closed the State Theater and donated it to the city. Ef-
forts to renovate the theater fizzled about two years ago for a
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host of reasons, including lack of fund-raising dollars and support.
      Donna Gertsner, Garden City Recreation Commission assistant
superintendent, remembers the committee couldn’t find enough
big donors. The money raised wasn’t enough to cover the
costs of architecture fees to determine what the renovation
would cost.
      “We found out there was additional structural damage to
the building, which made it virtually impossible for us to reno-
vate it,” she said.
      City Manager Bob Halloran noted the $3.2 million reno-
vation cost included extensive renovation plans, such as turn-
ing the movie theater into a live theater, complete with or-
chestra pit, dressing rooms and a rebuilt stage.
      While cheaper renovation routes exist, Halloran said the
city estimates at least $1 million to bring the building up to
code, including making it handicap accessible and replacing
the roof, heating and air conditioning system.
      “If we didn’t do anything else, but keep it as a movie
theater ... it’s still going to involve a substantial amount of
capital outlay,” Halloran said.
      An even cheaper renovation possibility has been tossed
around by city staff: Gut the inside of the building, but leave
the outside as it is, Halloran said. That way, the inside could
be used for whatever is needed downtown, he said.
      “That might be a little cheaper way to look at it,” he said.
“There’s enough space to be fairly creative with it, and it may
be the more cost effective way to go.”
      Garden City Commissioner Reynaldo Mesa said the city,
in pushing for a more vibrant downtown, must begin to make
plans for the State Theater’s future now.
      “We need to make a decision because it affects the down-
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(Brad Nading/Telegram)
Garden City Recreation employee James Cross Tues-
day places letters on the marquee of the State Theater
on Main Street. The signage is promoting the GCRC’s
Santa Christmas Carnival Dec. 4 and 5 in the Finney
County Exhibition Building.
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town. The theater, I believe, could be just like Windsor, and
could be turned into something that’s worth having in a com-
munity,” Mesa said.
      Mesa said efforts to renovate the building will have to
be a public and private effort. Whether it’s left a theater, or
turned into something else, he said, plans for that chunk of
Main Street should start soon.
      “I think we need to get off the dime, make up our mind,
find out what we’re going to do with that building,” he said.
“It has been sitting long enough.”

We would like to extend a
special "Thank You"  to
John Scheopner.  John
donated his time and
drove his Model A Ford,
displaying the Preservation Alliance ban-
ner, in the Veterans' Day Parade.



Community Restoration and Revitalization Act introduced in House
Portman Bill Would Expand Historic Rehab Credit!!

The “Community Restoration and Revitalization Act”, H.R. 5378, is a package of amendments that would make the
historic rehabilitation tax credit (“rehab credit”) work better for main street commercial properties, particularly where there
is a critical need for affordable housing and community revitalization. The concept was developed by the National Trust for
Historic Preservation in close collaboration with preservation organizations, developers, tax credit users, and the financing
community. The American Institute of Architects (AIA) also endorses the initiative. The bill is sponsored by Rep. Rob
Portman (R-OH) and Rep. William Jefferson (D-LA). Eight other members of the House Ways and Means Committee
joined Portman in introducing the measure: Reps. Amo Houghton (R-NY), Nancy Johnson (R-CT), Stephanie Tubbs Jones
(D-OH), Jim McCreary (R-LA), Phil English (R-PA) and Richard Neal (D-MA), and Historic Preservation Caucus Co-
Chairs Michael Turner (R-OH) and Brad Miller (D-NC). Although this session of Congress is coming to an end, the bill will
be reintroduced when lawmakers return to the Capitol early next year.

The rehab credit is already the nation’s largest federal incentive that promotes urban and rural revitalization through
private investment in re-using historic buildings. It has attracted private capital to historic areas of cities and towns, generated
thousands of jobs, strengthened property values, created affordable places to live, and augmented revenues of state and local
governments. It can, however, do much more.
Although the rehab credit has been widely used as an effective tool for transforming vacant and abandoned buildings into
safe, decent, and – in many cases – affordable places to live, it must be improved so that it can truly realize its full potential.
The rehab credit should be easier to use, especially in projects that twin the incentive with the Low-Income Housing Tax
Credit (LIHTC) and for smaller, more “main street”-oriented projects.

Please write your Representative to cosponsor the “Community Restoration and Revitalization Act”.  Follow up with
a call to the Member’s office in Washington (202) 225-3121. It is especially important to contact your Ways and Means
Committee members to secure his or her support and lay the groundwork for the reintroduction of the bill early next year..
You can use the talking points below o to make the case for the “Community Restoration and Revitalization Act”.

* The Historic Rehabilitation Tax Incentives Program (rehab credit) allows an income tax credit of 20 percent of the amount
spent to rehabilitate a certified historic structure. There is also a ten percent credit for older, non-historic buildings.
* Since its enactment, the rehab credit has helped build 170,000 housing units — 60,000 of which were affordable.
* The rehab credit has been used as an effective tool for community revitalization, but it must be improved so that it can truly
realize its full potential. There is a greater need for incentives to create market-rate housing for stabilizing neighborhoods and
for developers to create affordable housing in certain urban and rural areas.
* The rehab credit should be easier to use, especially in projects that twin the incentive with the Low-Income Housing Tax
Credit (LIHTC) and for smaller, more “main street”-oriented projects.
* The “Community Restoration and Revitalization Act” would enhance the existing rehab credit by:

1. Reducing the requirement that lowers tax benefits dollar-for-dollar according to the amount of credit taken
      when using the historic rehab credit.
2. Deepening the historic rehab credit in the most difficult to develop and disinvested areas.
3. Making the ten percent portion of the credit available for housing and changing the definition of “older building”
    from “built before 1936” to any property “fifty years old or older.”
4. Enriching the historic rehab credit from 20 to 40 percent in projects that are $2 million or less to target those
    “main street” type developments in which rehab credit costs are currently too prohibitive.

Major Expansion Historic Rehab Tax Credit Proposed inMajor Expansion Historic Rehab Tax Credit Proposed inMajor Expansion Historic Rehab Tax Credit Proposed inMajor Expansion Historic Rehab Tax Credit Proposed inMajor Expansion Historic Rehab Tax Credit Proposed in
House Bill!House Bill!House Bill!House Bill!House Bill!
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Pioneer Group Hired
    Early Fall the Finney County Preservation Alliance hired Pioneer Group of Topeka, Kansas to continue their efforts to define and refine
the end use of the Windsor Hotel and recruit investors to implement the resulting plan.  Rick Kready, vice-president of operations for
Pioneer, worked with Treanor Architects of Lawrence, Kansas when they did the Historic Site Survey completed in June of this year.
    At Mr. Kready’s encouragement we hired Jeff K Marvel, ISHC of Marvel& Associates, Kansas City, Kansas to do a market analysis of
the Windsor Hotel to distil the numbers necessary to make the project work.  Mr. Marvel is one of a handful of people specializing in this
type of work and has made two trips to Garden gathering data for his report.  A final report should be available by the end of the year.
    Once a final report is made Mr. Kready will finish his work on a Solicitation Package to be sent to a target group of hoteliers determined
by Marvel & Associates and Pioneer group.  Upon response to these requests Mr. Kready will work with these potential developers in
creating a financial package to take advantage of all the historic tax credits and breaks available to this building, so a development
agreement can be made.
    When The Alliance hired the Pioneer group to take on this project a committee was formed to oversee expenditures and assist where
necessary.  Board members Ken Harsha, Gary Whitehurst, Eric Keller,  and  Don Harness volunteered for the positions and look forward to
seeing the effort to a positive conclusion.  It is our belief  we have hired the best people available to move this project forward resulting in
an economically productive, renovated Windsor Hotel. -Don Harness, Vice-President

Dear FCPA Members:
WE NEED YOU!!

You’ve probably been overwhelmed
with the above slogan this past few
months with the culmination of the
election season.  Everyone begging
you to get involved, be active, vote
and help the cause.  Well let me add
our organization to the list.  Truth is
our organization has been active since
1997, almost 8 years, with pretty

much the same leadership.  It has
been a privilege to be President over
this organization the last three years,
but I feel that new ideas and new
blood is needed.  As you will see in
my President’s report, "Pioneer Group
Hired",  the Windsor Hotel project is
in full swing, but there are still a lot of
opportunities for this organization.
Especially now, with the creation of
the new Downtown Vision
Organization ,this is a real opportunity
to help expand the influence of our

organization.  We are in need of
additional board members and new
officers to help continue momentum of
this organization.  Our board meets on
the third Wednesday of the month at
5:15.  Our December meeting was
held on  Wednesday, December 21st

at 5:15 in the new Downtown Vision
office (formerly Crook's shoe store).

Eric Keller
President

An Update from the President

Cedar Cliff
Enjoy the Old World Charm of this lovely 3-story
home! All brick + basement! Kitchen newly
remodeled, gorgeous cabinetry. Beautiful hand
turned oak railing! Stained glass! Well land-
scaped yard with serenity pond & underground
sprinklers!! Covered wrap-around porch. Listed
on the national Historic Register!! The Old just
got Better!!  For more information, contact Vi
Brougher  at 620-275-7421
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French Louie and the Windsor Elevator
    The friendly competition between two of Garden City's founding fathers, John Stevens and C.J.
Jones, is well documented and includes each building a grand hotel.  Jones built the Buffalo Hotel on
Grant Avenue and almost immediately, Stevens commenced the Windsor Hotel on Main.  Although both
hotels were built on the same plan, the Windsor truned out to be bigger, grander, and included Garden
City's first elevator!
     According to an article written by J.O. Carter, early resident and local historian, the first elevator in
the Windsor was powered by a water motor in a pit below the elevator shaft.  A porter operated the
elevator, pulling a cable one directin to go up and stopped the car on the second, third, and fourth floors
as guests required.  Reversing the car to go down was a matter pulling the cable on the other side.  The
elevator held only two or three people and was open all around.  The story is told of a well known area
resident, French Louie, who wandered into the Windsor one day in 1890, noticed the elevator and
thought it must be a wire cage to lock up people who were inclined to skip out without settling their
bill.  Noticing that one of the hotel employees seemed to be locked in the cage, French Louie offered
to get him out and was surprised when the young man gave him a ride.  French Louie said he had ridden
cattle, buffalo and all kinds of horses but never expected "to ride in one of them things!"  It is believed
he returned often for the thrill.
    The Windsor elevator was enclosed in 1895, adding much to the warmth of the hotel office and
lobby; and the elevator continued in use for many years.  As fas as is known, it was not until 1929 when
the Warren Hotel (also on Main) and the Swift Company plant (now Robinson Furniture) on west
Fulton were built that there were other elevators in town.  With the advent of the Americans with Dis-
abilities Act (ADA) in 1990, elevators were required in most public buildings and today, Garden City
has its share.  Wouldn't French Louie have a good time now!  - Pat  Fishback, board member

Submit your own stories, photos, or remembrance about the Windsor Hotel for possible publication
in future newsletters. Mail to Finney County Preservation Alliance, Box 97, Garden City, KS 67846

Downtown Vision renovates space, opens office on Main Street

 Downtown Vision has opened its office at 413 N. Main Street after  completing more than three months of
renovations in the former shoe store.  The office will be open from 8:30 a.m. to 5 p.m. Improvements to the office
space, which is owned by the Finney County  Preservation Alliance, include electrical upgrades, new plumbing,
carpeting, painting and the construction of a conference room. Downtown  Vision’s Design Committee, chaired by
Kendall Kepley, spearheaded the  planning and implementation of the renovations. Downtown Vision members and
volunteers as well as local contractors  donated much of the labor for the project. Many of the materials, also, were
donated or sold at a discounted price to Vision. Downtown Vision will conduct meetings, one-to-one counseling,
continuing  education seminars and other business networking opportunities at the  office. A comprehensive resource
library is also available on site.The Finney County Preservation Alliance is providing use of the space to  Downtown
Vision at no cost.  -Cathy McKinley, Downtown Vision Director
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Windsor bids
By SCOTT ALDIS-WILSON
from GC Telegram12-01-04

      Members of the Garden City Preservation Alliance want
construction bids for Christmas.
      Alliance Vice President Don Harness said the group is
about ready to start seeking contractors for work starting as
early as this winter to get the Windsor Hotel clean and secure
enough for the public.
      He said the alliance board hired local man Dennis Smith
last week to prepare ads on the project required to run for at
least 20 days before bid selection, according to requirements
tied to some grants funding the work.
      Harness said the hope is to make a decision soon after
bids are in and begin getting 19th century hotel into at least
tour-ready condition.
      “By June, we’ll have something to show people,” he said.
      Smith, formerly the co-owner of local construction firm
D & D Builders and St. Catherine Hospital’s director of
facilities service, has previous experience with historical
renovations like the Rock Island Depot in Liberal and Dodge
City’s Santa Fe Depot.
      Right now, he said, he is just moonlighting on an hourly
basis to put together a list of items and probable costs for
renovations. He said the ad will allow the work to be broken
up, as well.
      “Logically, there could be one or two contracts that could
be separate,” he said.
      Though Harness said he would like to see Smith
eventually become the project manager and act as “owner
advocate,” Smith said he can’t even speculate if he would
take the more involved role.
      “That would be a gigantic shift in what I do,” he said.
      Smith said he he felt the project has great importance to
the downtown district if it can get off the ground.
      “Personally, I think it’s the linchpin to the downtown,” he
said.
      The Windsor, built in 1887 and opened in 1889, was added
to the National Register of Historic Places in 1972, but was
closed by the state fire marshal in 1977. The alliance has
owned the entire building since February 2003.
      Alliance President Eric Keller said the fixes, estimated
at a little more than $103,000, will be covered by a Heritage
Trust Grant secured in June for as much as $82,944, plus

$9,000 each from the Finnup Foundation and the estate of
local woman Katherine Strackeljohn. The rest, he said, will
come out of the alliance’s funds.
      Keller said the work will consist of cleaning dead birds
and animal waste, as well as measures to seal the four-story
structure’s walls, windows and skylight, against the elements.
      “Getting a good roof on it is going to make a big difference
in how it weathers,” he said.
      Granted, he said, the only thing people likely will notice
from the outside will be some patched windows.
      “We feel like once the building’s clean and useable again,
we can do some fund-raising in the building and tours,” he
said.
      Fund-raising will be an ongoing challenge for the group,
he said, as it is still paying off the purchase of the last of the
building, but the ability to give tours could be a boost.
      The alliance hired Treanor Architects PA with offices in
Topeka and Lawrence and the Topeka-based Pioneer Group
in late 2003 to conduct a three-part study to determine if the
hotel is structurally sound and supply ideas of how to make it
viable.
      Treanor partner Nadia Zhiri recommended the building be
restored for a restaurant, meeting space and hotel rooms at an
estimated cost of nearly $12 million.
      The alliance has entered into a two-year agreement with
Pioneer Group to seek a hotelier for the building. Jeff Marvel,
partner with Parkville, Mo.,-based consultant Marvel &
Associates, also is preparing a study for the alliance to see if a
hotel and restaurant will work.
      Keller said the alliance has scheduled its annual meeting
for 7 p.m. Jan. 20 at the former Crook’s Shoe store, now the
office for Garden City Downtown Vision Inc. It is open to the
public.

Our monthly meetings are held the 3rd
Wednesday of each month at 5:15 in the
Downtown Vision office.  Come and join
us in our quest.

Monthly Meetings
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Please Join or Renew your Membership to the
FINNEY COUNTY PRESERVATION ALLIANCE

Our objective is to help preserve the rich history of Finney County through the preservaton of
historical, architectural, and environmental heritage.  We see ourselves as a positive force in a
dynamic community.  The mission of the preservation Alliance, a non-profit organization, is to
identify historic buildings and sites and to contribute support as necessary for the preservation and
resotration of those places.

In keeping with that endeavor, our first priority will be to continue with the Windsor Hotel Preser-
vation Project.  We belive the Windsor Hotel is the premier landmark of our community and that a
restored Windsor would be the "crown jewel" of Finney County.  We believe the Windsor can be
resotred to its original grandeur and we will pursue avenues of ownership, stabilization, and resto-
ration through our non-profit status, utilizing public and private funds.  We are confident in our
plans of restoring the hotel as office space, reatial space, or a mixed use.  Join us in our worthwile
endeavors.  Mail your tax-deductible contribution to

Box 97
        Garden City, KS  67846

Grand Benefactor $1000 and up

Benefactor $ 500  -  999

Patron $ 250  -  499

Sponsor $ 150  -  249

Contributor $  50  -  149

Friend $  15   -   49

Student $              10
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Officers
            President              Eric Keller
   Vice President             Don Harness
             Secretary             Norma Nolte

FINNEY COUNTY

PRESERVATION ALLIANCE
P.O. Box 97
Garden City, KS  67846

Directors
Pat Baughman Pat Fishback John Frazier
Ken Harsha Cindy Jervis                         Marian Mason
Molly Meschke Layne Schiffelbein              Pat Stockham
Gary Whitehurst                                                Angie Wilkinson

Board of DirectorsVisit our web site at www.gardencity.net/windsor

Would you like to join the alliance?  Either your volunteer efforts or a contribution is both wel-
comed and needed.  You can go to www.gardencity.net/windsor/contactus.html to receive more
information or call (620) 275-4340.  Mail your tax deductible contribution to:

FINNEY COUNTY PRESERVATION ALLIANCE
P.O. BOX 97
GARDEN CITY, KS  67846


